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TECU AGM 2021 MEMBER QUESTIONS 

ANNUAL REPORT 
REFERENCE 

QUESTION RESPONSE 

Financial Statements What are the Board of Directors plans to increase 
income in the coming years, to a TECU net surplus that 
will give the membership a dividend of 3% or more? 

1. Diversified Income streams (core vs non-core inflows) 
2. More diversified investment portfolio  
3. Products to stimulate growth in Interest Income 
4. Rationalisation of expenditure to reduce spending relative to income 

Financial Statements Was Police CU a member to be granted a $30m loan or 
should this be an investment? 
 

Under the Co-operative Societies Act (Chapter 81:03), a Society is 
allowed to lend to an entity (“…other than a member” – 43:1) with the 
approval of the Commissioner for Co-operative Development. Police 
Credit Union is also allowed to borrow in accordance with Section 44:1 
of the aforementioned Act. TECU sought and obtained approval from 
the Commissioner for Co-operative Development in 2019 for this 
transaction.  

Financial Statements Revenue chart- 2020 revenue should read $123.7 m 
 

The Revenue chart on Page 27 quotes Gross Revenue items (Interest 
Income, Dividend Income & Foreign currency translation) which 
amounts to $128.5m while the Statement of Comprehensive Income on 
page 52 reflects Revenue which is net of Interest Expense and amounts 
to $123.7m. 

Financial Statements Digitalization Project- Was a Cost Benefit Analysis on 
ICT building received by Supervisory Committee? 
Results? 
 

The Cost vs Benefit Analysis was not requested by the Supervisory 
Committee and in 2020 the options were still being fully determined so 
that a cost and the attendant Internal Rate of Return and Payback could 
not be calculated. In 2021, TECU’s viable options were identified, 
considering tangible, long term realities and these were then 
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considered. Details will be forthcoming in the Annual Report for the 
current fiscal 

Financial Statements $30m Bank Loan- Please explain “funding the loan 
book” for which loan was acquired and relationship to 
above. 

The facility was taken from First Citizens Bank to fund a loan to the 
Trinidad and Tobago Police Credit Union Co-operative Society Limited 
in the sum of $30m through a syndicated facility. TECU introduced this 
level of financial leverage as the credit that was advanced via the debt 
capital earns more than the cost of the debt that was used to finance 
the facility, thereby increasing TECU’s return through the spread. 

Financial Statements Please explain differences in Investment Allowance 
during year between 2019 and 2020. 
 

Investment allowance increased from $391,688 in 2019 to $408,403 in 
2020. Similarly, investments at Amortized Cost increased from 
$1,099,472,814 to $1,112,681,592 (see page 98 of the Annual Report, 
Note 7). The increase in the portfolio would directly result in an increase 
in the allowance coupled with the fact that there were more 
investments rated at BBB+/- which has a slightly higher Probability of 
Default when compared to investments in the A+/- ratings. 

Financial Statements Why is the loss allowance during year for Stage 3 so 
different from Stage 1 given Investment increase at 
amortized cost? 

There is no loss allowance at Stage 3 for investments at amortized cost. 
Stage 3 would normally carry investments that have fallen below 
investment grade. 

Financial Statements Please comment on $8m Stage 3 decrease in ECL 
between 2019 and 2020. 

Stage 3 ECL recognized during the year moved from $16,349,639 in 2019 
to $8,667,514 in 2020, representing a decline of $7,682,125 albeit there 
were $7.2m worth of loans moving to Stage 3 in 2020. The decline in 
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ECL was as a direct result in the forward-looking assumptions used in 
the calculations. 2019 economic assumptions applied a multiplier effect 
of 1.14 to the base ECL, whilst in 2020 the multiplier effect improved to 
.92  

Financial Statements What is the size of the Tobago properties where the FV 
is so magnified? 

Location Size Address 
Tobago               1 Acre  Mc kay Hill Tobago 
Tobago              9 Acres  Milford Road Tobago 

Financial Statements What is the current Maximum Liability and how do you 
justify the proposed $500m limit? 
 

The maximum liability was $350m. The Co-operative Society Act 
Regulation 14 requires that “Every society shall, from time to time, fix 
at a General Meeting the Maximum Liability it may incur in respect of 
loans or deposits whether from members or non-members.” As at Dec 
2020, deposits totaled $238m, bank loan totaled $24m. Equating to 
75% of the current Maximum Liability. 
New product launches in 2022 may threaten a breach of the Maximum 
Liability of $350m 
 

Other Business Are there any plans concerning reducing penalties on 
wavier plans from customers who were affected during 
the Covid 19 situation? 

There are no penalties for Loan Payment Deferrals.  
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Other Business 1. What solution has TECU developed in handling loan 
repayments for persons who may have no salary / any 
steady income due to COVID-19?  
2. How is the Credit Union coping with the Financial 
Crisis Globally and how has it affected operations in 
meeting their members financial requirements? 

1. (i) Extended Loan Payment Deferrals 
    (ii) Debt Consolidation and Loan Refinancing Products 
    (iii)Establish Member Financial Advisory Committee  
2. New policies were developed to restore member services while 
maintaining safety protocols. In 2020, TECU’s financial position 
improved year on year despite the challenges, with growth in Assets and 
Loan Portfolio and on the Income Statement there was higher Income, 
Net Surplus and Lower Expenses.  

Other Business 1. When writing off debts by persons who owe 
substantial sums, do we legally try to get our moneys 
back?  
2. Would we be getting a continued low interest on our 
dividends? 

1. All debts that are retired from the Balance Sheet via the ‘Write Off’ 
route, are subsequently transferred to a Collections Agency. Several 
additional mechanisms are then undertaken to recover outstanding 
sums, which also include legal remedies. 
2. Dividend payments are a function of many variables which include 
macroeconomic realities and statutory obligations. Whilst other credit 
unions have issued declining annual returns on investment, TECU has 
opted for a more sustainable return and the building of Institutional 
Capital aligned to international best practice, so as to insulate the Credit 
Union and members from systemic shocks.   

Credit Committee 
Report 

Why have to go to Credit Committee to get an 
adjustment on loan if you cannot pay the full amount 
monthly? 

The tenets under which loans are granted are bound in legal 
instruments (Promissory Note, etc.) and as such any deviation of the 
terms and conditions, constitutes a new arrangement and requires the 
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relevant approvals. The Credit Committee is authorised by statute to 
approve loans in the credit union. 

Credit Committee 
Report 

How has the impact of the pandemic affected 
Estimated Credit Loss (ECL)? And what strategies did 
the credit committee implement? 

The ECL is a probability weighted estimate of credit losses, and the key 
inputs inter alia would be the probability of default, losses given default 
and the exposure at default. In 2020 TECU’s Loan Loss Provision was 
considerably less than the previous year and the economic outlook was 
stable. Credit management initiatives and the improved outlook 
warranted the decreased provisioning.   

Supervisory 
Committee Report 

What is the status of renovations to the Balandra beach 
house property at Balandra? 

TECU’s ability to undertake renovations at the Balandra facility were 
stymied, given the restrictions in 2020 but refurbishment works 
commenced in 2021 and will continue in the first quarter of 2022. 

Supervisory 
Committee Report 

With respect to the Resort accommodations, even 
before Covid-19 they have been running at a loss. What 
steps are being taken to mitigate the continuing 
deficits, given that Coral Reef and Houses at Mayaro are 
supposed to be income earners. 

1. Building 1 at Mayaro is lettable however the other units need repair. 
Management is considering the sustainability of the facility given 
lowering demand and coastal erosion and will recommend options for 
long term viability. 
2. TECU Coral Reef enjoyed encouraging occupancy rates during the 
relaxation of travel restrictions to the island and a surplus Operating 
Profit however, continued long term transport limitations and the 
closure of beaches, etc. have curtailed profitability. In 2021, there has 
been a measure of recovery and medium-term prospects look 
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promising, given cash inflows from non-core guest services and a return 
to double digit ‘high season’ occupancy. 

Supervisory 
Committee Report 

What contingencies are in place to provide for the 
reformation of the LARC subcommittee to suitably 
function as per the Terms of Reference. 

The LARC Committee was reskilled and retooled post 2020 AGM and 
there is a more structured approach to the achievement of deliverables, 
with a more focussed Terms of Reference. The regularity of meetings 
has also increased considerably with a better delegation of duties.  

Board of Directors 
Report 

Is there a comprehensive document available to the 
members that documents the actions/ activities 
worked on by the board and the impact of such? 

All Board Appointed Committee reports are tabled at Board meetings 
(detailing all activities undertaken on behalf of the Board), along with 
Board Minutes that chronicles Board deliberations and decisions taken. 
These documents are then available for review by the Supervisory 
Committee. Apart from the granularity of the aforementioned, the 
Board of Directors Report presented at the AGM, provides a macro view 
of the Board’s activities and strategic objectives over previous fiscal 
period.    

Board of Directors 
Report 

Why dividend so low. We want more dividend 
minimum 5 %. 

In a previous response, it was indicated that a Dividend Payment is a 
function of several factors, some regulatory and others either internal 
to the Credit Union or a function of operating within a larger 
context/economic environment. While the Credit Union continues to 
assiduously identify, analyse and implement/execute initiatives for an 
improved Net Surplus, the membership can also play a part in increasing 
their dividend return. We encourage all members to avail themselves of 
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the Credit Union’s products/services in the pursuit of satisfying their 
personal needs, whether it be loans, insurance, investments or 
vacation. All of these services (in addition to being attractively priced), 
contribute to TECU’s top line and will in effect, enhance the Net Surplus 
to enable a higher dividend.  

Other Business Have there been consideration to establish US $ 
(United States Dollars) accounts? 

TECU has been attempting to acquire the necessary regulatory approval 
to enable the establishment of a US$ account for the membership for 
several years however, to date we have been unsuccessful. There are 
ongoing discussions to facilitate same. 

Other Business Are there any plans in the near future of installing ATM 
machines at all locations to minimize the gathering and 
lines at your offices? 

TECU is actively engaged in an extensive digitalization process that is 
focussed on automating a host of iterative processes to improve the 
member experience. One of the projects involves a cost effective, 
automated cash dispensing facility, which will be further explored in 
2022.  

Other Business It is not fair that the dividend is declared 7 months after 
the due date for two consecutive years without 
adequate compensation. The member is deprived of 
the use of his accrued dividends when they were legally 
due. Compensation is required. 

Dividends are payable after the Resolution is approved by the 
membership at an Annual General Meeting (refer Co-operative 
Societies Act Chap 81:03, Part IV, Section 46 and TECU Bye-Law #46). In 
2020 (Dividend due for 2019) and 2021 (Dividend due for 2020) the 
Credit Union (as was the entire country) operating within the 
guidelines/restrictions brought about by the COVID-19 pandemic. 
Additionally, approval had to be sought and obtained from the 
Regulator. Dividends are calculated on all Shares paid up during the 
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financial year to which the payment relates. Regardless of the date 
when Dividends are posted (either in first half of the year, when they 
are typically credited, or in the second half as was the case in 
2020/2021), the value date is as of January 1 of that particular year. 
Therefore, whether the payment occurs in May or December, the value 
of the credited funds is received from January 1 of that year.  

Other Business Upon death of a member what is the maximum initial 
withdrawal can be made by a beneficiary and can it be 
increased. 

The maximum sum due to the Beneficiary upon the death of a member 
is $50,000 in accordance with the Co-operative Societies Act, Chap 
81:03 Section 41(3). All further sums can only be accessed via Letters of 
Administration or a Grant of Probate. 

Other Business When transferring money from your account to the 
bank is there a fee attached? 

No charge for Automatic Clearance House (ACH) or Real Time Gross 
Settlement (RTGS) bank transfers from TECU accounts. 

Other Business How has the closing of the Petrotrin refinery and 
subsequent loss of deposits affected TECU's stability? 
What has been done or is being done to replace that 
loss of liquidity. 

From an economic standpoint, the closure of the refinery caused a 20% 
drop-in business activity in the South/Southwest peninsula, and 
although the direct impact to TECU may have been muted (Petrotrin 
accounted for 8% of TECU’s membership) in the initial stages, the 
medium to long term effect is still being quantified. Notwithstanding, 
TECU experienced growth in its Asset Base (1.6% in 2020), Loan Portfolio 
(13.8% in 2020), Members’ Shares (.4% in 2020), Revenue (2.3% in 2020) 
and the Net Surplus (9.3% in 2020). TECU has also managed to maintain 
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an excellent Liquidity position with a three-year average of 21% against 
the PEARLS standard of 15%.  

Other Business How close is the technology to add TECU as a payee for 
online business? whether it be shares deposit or loan 
payments? 

TECU is already listed as a payee at Republic Bank Limited and First 
Citizens Bank Limited. Work is ongoing to add the other commercial 
entities. Additional payment systems are also being explored to ensure 
that the Credit Union has multiple payment delivery channels.  

Other Business How successful are the initiatives introduced to 
encourage members to utilize online services to 
conduct business transactions? 

Despite management’s efforts to improve the onboarding process for 
members to utilise the Internet and Mobile Banking (IMB) platform, 
uptake has been slow but steady.  TECU’s IMB service officially began in 
November 2017 and by year’s end there were 1,357 approved 
applications. Over the next three years (2018 – 2020), the membership 
enrolment increased by 66%, 55% and 38% respectively. While the 
growth was marginally consistent, the penetration rate is still less than 
ideal at 16% and the hesitancy appears to be centred on the rigid 
authentication processes that are involved to confirm members on the 
platform. Management is working with the platform’s external technical 
team to simplify the process. 

Other Business If it is proven that a member’s loan was not being 
honoured/paid via salary deduction, why does the 
member now have to run around to have their credit 
rectified at Transunion Corporation? This is after the 

The option to visit Transunion to query details on a Credit Report is 
available to all members. However, this may not be necessary, as the 
member can also visit any TECU location with the supporting documents 
and TECU would then initiate the process by reviewing the account 
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member has shown proof that the error was not their 
fault, the account was brought current, and another 
form of payment was negotiated 

details and corresponding with Transunion to have the credit report 
rectified (if needed). A visit to Transunion by the member would not be 
necessary in this instance. 
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